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ATt e Balance 2022

Operating Expenses Income
Budget 2022 Budget 2022
» Cooperation projects 20,484.41€ 22,000€ » Memberships 48,328.00€ 65,000€
= ICEAC 2,000¢€ 2,000€ . RPN
- EU Cooperation 356.05€ 5,000€ Municipalities 40,519.00€ 45,000€
= Subsidies to members 18,128.36€ 15,000€ * Institutions 8,700.00€ 10,000€
L. = Associations 2,250.00€ 2,000€
» Network Activities 8,426.08€ 11,000€ . Partners 5 000€
= GM (Edam Volendam) 4,945.69€ 4,000€ .
* Regional meetings 2,706.89€ 2,000€ = Private members 1,900.00€ 3,000€
= Development 773.50€ 5,000€
» Promotion & Communication 1,064.65€ 8,000€
= Websit 113.44€ 2,000€ . -
. M:rkselt?ng material 951.21€ 5,000€ » Financial income -1.11€
= Media 1,000€ = Difference on exchange rate -1.11€
» Administration 33,312.94€ 24,000€
= Governance (mettings & travels) 4,225.94¢€ 3,000¢
= Staff 24,300.52€ 17,000€
= Accountant 3,229.25€ 3,000€¢
= Office supplies / Insurance /Other 1,463.39€ 1000€
= Financial charges 93.75€

» Total Op. Expenses 63,287.99 € CEIELLCHECR VIR [T D> Total Income 53,367.89 €

Investments

» Communication & Media 12,293.72€ 10,000€ _
> Publications 3.000¢ Treasury as of 31/12/22 = 23,390.51€3

» Output from workshops (provision) 10,000€
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Operating Expenses . Icome
» Cooperation projects 15,000€ » Memberships (inc. Partners)  54,000€
" IcEAC 2,000¢ * Municipalities 40,000€
= Subsidies to members 13,000€
= |nstitutions 10,000€
» Network Activities 8,000€ " Associations 2,000€
= GM 4,000€ = Private members 2,000€
= Regional meetings 2,000€
= Development 2,000€
» Promotion & Communication 2,500€
= Website 500€
= Material 2,000€
» Administration 28,500€
= Governance 3,000€
= Staff 21,000€
= Accountant 3,500€
= Office supplies / Insurance /Other 1,000€
» Total Op. Expenses 54,000€ Balance: 0€ » Total Income 54,000€
Investments

» Cooperation projects 10,000€
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1
Expenses : Income
1
2024 : 2024
1
Sl : Budget
48 675,00 € 1
: 48675,00€
Cooperation projects I
p proj 13 500,00 € 1 .
: Municipalities 32878,00€
subsidy to ICEAC 3000,00 € 1 Institutions 8250,00€
EU Cooperation 500,00 € : —
Subsidies to members 10000,00 € 1 Associations 2100,00€
1 Partners
1 .
Network Activities 1 Private members 2000,00€
7500,00¢|  [Administration 24650,00€ ! OTHER INCOME 3447,00€
- 1
- - 1
—— - subsidy to organizer of GM 4000,00€ Steering Committee :
egional meetings
subsidy organizer Dutch / French RM 1100,00€ VS Spenses G SUNHLINEA :
subsidy organizer German RM 1400,00€ travel expenses RM 1500,00€ 1
Network development 1000,00 € travel expenses SC meetings 2000,00€ :
travel expenses other 500,00 € 1
1
Promotion & Communication Staff i
3025,00€ salary Carla — :
Website salary Kathrin —— 1
salary Birte 12000,00 € :
hosting and domain name 125,00 € travel expenses GM 300,00€ :
maintenance contract 900,00 € travel expenses RM 300,00€ 1
Material travel expenses SC meetings 300,00 € :
design & printing annual report 2000,00 € other 1
flyer / roll-ups / signs / postcards 0,00€ :
°“Ter Accountant 3750,00€ :
Media Bank /Insurance /Other 1000,00€ 1
1
1
1
1



eure

art Advocacy for more cooperation between members for the
benefit of the organisation

e Our organisation & current income structure limit our
development

 We are a Belgium based organisation -> subsidies from Belgium institutions only

 We rely on membership fees only -> limited amounts

* Proposed solution: « decentralise » projects of common
interest



1 #1 Do you approve the Balance 20227

go®
\lﬂ&\ #2 Do you give discharge to the Governing
g
@@ Body for 20227
@ - f “I hereby declare that Andante cvoa has processed the accounting and
/ has drawn up a draft annual account of EuroArt ivzw on the basis of
, the information and figures handed over by Mr Eric Schaftlein.
The accounts give a correct picture of this information and these
figures.”

Hans Steenberghs a’ndante
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#3 Do you approve the Budget 20247



